MINUTES

A meeting of the Alabama Real Estate Commission’s Task Force for Review and Award of
Grants was held January 18, 2012, at the Embassy Suites, Capitol Room |, Montgomery,
Alabama.

Those present were Task Force Chairman Nancy Wright, Task Force members
Commissioners Dorothy Riggins-Allen, Carole Harrison and Clif Miller; Commission Chairman Bill
Watts; Executive Director Philip Lasater and Accounting and Personnel Director Molli Jones.

Others in attendance were licensees Joe Rogers, Hal Tillman, Harriet Isaacson, and
Spence Moore who attended to observe the meeting.

The meeting having been duly noticed according to the Open Meetings Act was called to
order at 3:30 p.m. by Chairman Nancy Wright.

The purpose of the meeting was to brainstorm as to how to progress with the charge of
the Task Force.

The question was asked, “Should the Commission be awarding grants?”

Commissioner Watts provided some background of the creation of ACRE (Alabama
Center for Real Estate) and its relationship with the Real Estate Commission.

Task Force Chairman Wright explained the financial chart provided to the task force
members showing expenditures and revenues.

Mr. Lasater stated that as we look at trends and as the market adjusts, the number of
people getting a license will adjust down. We are going forward with the likelihood of
expenditures remaining the same and revenue declining. Therefore it is likely the Real Estate
Commission will be drawing on reserves.

Commissioner Riggins-Allen stated that at the Sunset meeting, the legislators were
inquiring about the Commission’s money and asked what the possibility would be that the
Legislature would take the money.

Mr. Lasater answered that the Legislature will be looking at the Sunset report and the
Commission is going to try to create a picture of how the reserve actually looks. AREC has not
had a reserve that long. The Legislature will be looking for money and we are not sure if
anything can be done to keep our money, but we will tell the Legislature that the license money
received is used by the Commission for real estate industry regulation.

Commissioner Miller asked if the Commission decides to provide grants and it comes to
the point that we do not have the money to continue the grants, what do we do? He does not
want to see the Commission incur an obligation that cannot continue to be met. The money



really belongs to the licensees and Commissioner Miller asked if there is a requirement to make
licensees aware of the grants.

Mr. Lasater pointed out the statutory authority for budgets and budgeting for grants. He
noted that grants should be for development and extension of the Commission’s regulatory
interest. The Commission is accountable to the Examiners to show grants are within regulatory
jurisdiction. There should be a clear understanding of the grant and outcome of the product.
The key is that the Commission would be awarding the grant for regulatory assistance and not
to fund another entity.

Task Force Chairman Wright stated that the grant is something to help us, licensees and
to further the mission of the strategic plan.

There was more discussion concerning the broad scope of the process and how it relates
to the Commission’s strategic plan.

Commissioner Miller asked if any other states have provided grants. It was discussed
that Georgia and Kentucky have more specific authority to provide grants and that the task
force will review those.

Comments were made by the public attendees. Mr. Rogers stated that competition is
good and that grants do not need to go to one place. Mr. Monroe stated that realtors are
looking for professionalism. Mr. Tillman stated the need to make sure the Commission has
control before it is taken away as well as keep a focus group and narrow the reasoning of the
grant which would strengthen professionalism. Ms. Isaacson said that there needs to be narrow
guidelines so it will be clear what is being done with the grant money. AAR (Alabama
Association of Realtors) would like to see courses that are not watered down. If the grants are
used to provide teaching that it will be in competition with AAR. Task Force Chairman Wright
thanked everyone for their comments and presence at the meeting.

Task Force Chairman Wright asked the Task Force members to look at their strategic
plan and the information provided so that it can be discussed at the next meeting.

The next Task Force meeting date and location was set for February 17, 2012, at 8:00
a.m. at the Alabama Real Estate Commission office in Montgomery, Alabama.

The meeting adjourned at 4:05 p.m.
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